
Webinar
National Association of 

Marine Laboratories 
(NAML)

“Recruiting, Supporting, and Retaining Minorities in 
STEM” 
• Sponsored by the NAML Education Committee
• February 19, 2021
• Speaker: Aly Busse, Mote Marine Laboratory

• Link to recording

https://www.youtube.com/watch?v=sqx07C0hkJg&feature=youtu.be
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Mote Research Internship Experience

MarSci-LACE focuses on improving the 
experiences of underrepresented minorities.



The Need



Funding 



●Established in 1991 
●Aims to increase minority 

participation in STEM fields 
●Multi-level academic program 
●Alliance-based program 
○ 121 active awards nationwide
○ 7 Centers of Excellence for 

Broadening Participation

Louis Stokes Alliance for Minority 
Participation (LSAMP)

Hon. Louis Stokes





MarSci-LACE Grant

3 year grant for $1.5M 

Lead Institution
University 
Partners

Independent 
Marine Research 

Institution Partners



➔ Mote is the first non-academic 
LSAMP lead institution 

➔ Only Center of Excellence award 
in 2019

➔ First marine science focused 
LSAMP program 

➔ Includes support for 12-20 local 
interns yearly

➔ Building upon robust college 
intern program

MarSci-LACE Grant



Mote Research Internship Experience

200+ Research Interns Annually
Mote Internships offer hands-on experiences to college students in 

Marine science fields. Students have the opportunity to work with Mote 
scientists on active research projects.

REU = Research Experience Undergraduates



Our Team



The Big Picture



Our Methods

The program structure 
creates an iterative 

feedback-improvement cycle.



Building an Internship Experience



Intern Alliance



Intern Alliance 
Intern Alliance provides the personal and 

professional support which interns need to 
feel comfortable during the internship.  



• More structured approach 
• Individual Development Plan 
• Intern Resource Guide 
• Set check-ins

• Building the resource hub 
• Flexibility
• Financial support 
• New recruitment tools 

Lessons Learned



Mentor Development



Mentor Development

Most research program directors 
have never attended a formal 

teaching or mentoring training.

The Entering Mentoring Curriculum 
provides a framework for mentors 
to set goals and build relationships 

with mentees. 



Ally Skills Trainings
Allyship is defined as using privilege in a situation to support or amplify a person from a 

marginalized community. Allyship workshops help create a supportive culture for 
MarSci-LACE students at marine science institutions. 



• Developing explicit mentor protocols 
• Mentor-Intern Agreement 
• Mentor Briefing 
• Mentor-Intern Check-Ins 

• Increasing workshop accessibility (Virtual vs Hybrid) 
• Creating mentor buy-in
• Changing the culture around internships 

Lessons Learned



MarSci-LACE Data Collection







Science identity is described as the overlap between a person’s image of 
themselves and their image of a science person.

Adapted from McDonald, Melissa & Zeigler-Hill, Virgil & Vrabel, Jennifer & Escobar, Martha. (2019). A 
Single-Item Measure for Assessing STEM Identity. Frontiers in Education. 4. 78. 10.3389/feduc.2019.00078. 











An Intern’s Journey



Increasing Intern Diversity







What’s Next
● Complete data collection and 

statistical analysis 
● Expanded data collection 
● Validate survey instruments 

and interview protocols 
● Share results internally and 

externally existing and future 
networks



Website

Visit marscilace.org to learn more!
alybusse@mote.org 

https://www.marscilace.org/
mailto:alybusse@mote.org
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