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Ridge to Reef:
How Islands’ Land and Sea Are Intimately Linked

Management from mountain ridge to coral reef is key to protecting coastal ecosystems
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Ocean Dependence of Small
Island Developing States

How marine resources drive national economies and livelihoods

Many SIDS control ocean territories hundreds to 1 In many SIDS, ocean sectors make up a large part
thousands of times larger than their land area. of national economy.
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Blue Economy Contributions in
Small Island Developing States (SIDS)

Annual Contributions of the Blue Economy to SIDS Countries
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Sometimes, we say:

“I have been working in the
Pacific for 15 years”




Capacity in
SIDS

Technical and Human Capacity
very low, but these countries are
most vulnerable

Each of your organizations, even
a single department, probably
has more capacity than many
countries




What are we
changing with
our Science?

* How do we set our research
agenda?

* |s there a direct link with national
or regional policy?

* Do we measure this?

* Do we give credit for technical

reports comparable to peer-
reviewed publications?



Invasive Green
Mussel and the
BW Convention motivated change

* Biodiversity was being displaced, YES
« BUT: people and economics were the factors that




STEP INTO NEW WORLDS

THE ART WORLD

T ™ Thyssen-Bornemisza
B Art Contemporary
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East Portland SFCA
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Christopher Serju

Sunday Gleaner Writer

JAMAICA’'S MARINE research
and development will mark the
start of a significant chapter
today with the official opening
of the Alligator Head Marine
Laboratory in San San, Portland.

Named after a prominent rocky
outcropping which, when seen
from the air, looks like an alliga-
tor, the new lab will be funded by
a major Austrian entity and,
according to marine ecologist Dr
Dayne Buddo, is an unprecedent-
ed development for Jamaica.

“For an organisation from
Europe to come to Jamaica to
set up a marine lab, and for
University of the West Indies
(UWI) to be partnering like this
is unprecedented. The magni-
tude of it, the way it was formu-
lated and developed, that’s sig-
nificant,” Buddo told The
Sunday Gleaner.

“For some time now, the uni-
versity has recognised that there
is a widening knowledge gap of
the marine environment in the
eastern section of the island.
With this new opportunity,
Portland will finally get the kind
of attention it needs to
protect its natural resources.
Knowledge gained will filter
directly into policy, legislation
and on-the-ground management

Austria’s gift to Portland

Jamaica’s third marine lab to be set up in the eastern parish

so that this critical area can be
conserved,” added Buddo.

The Alligator Head Marine
Lab has been set up with a mini-
mum five-year commitment
from the Thyssen-Bornemisza
Art Contemporary (TBA2I-
Academy) out of Austria, with
its founder and chairwoman,
Francesca von Habsburg, taking
part in today’s activities.
RESTORABLE LIFE SYSTEM

“As we become more aware,
not only of what we have lost
but how we can get it back, we
can thank the good Lord to have
given us a sea that can recover
with a life system that is restor-
able, if only we could all under-
stand how important it is to give
it a chance. Let’s all work
together to give it that chance.
The ocean will do the rest,” is
one of the memorable quotes
from Francesca von Habsburg.

It is projected that the
research done at the Portland
facility will, among other
things, help to reverse the
destructive tendencies that have

CONTRIBUTED
Dr Dayne Buddo

plagued the coast of Portland
and help to revitalise the reefs
and protect the sea life.

For the UWI, which owns and
operates the Port Royal Marine
Lab (south coast) and Discovery
Bay Marine Lab (north coast),
the Alligator Head Marine Lab
(eastern coast) represents a
major step in empowering
marine scientists to conduct the
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research necessary to inform
debate on the dramatic coastline
at the foothills of the Blue
Mountains, its rainforest habitat,
rich mangroves, pristine beaches
and numerous snorkelling and
diving locations.

The Alligator Head Marine
Lab will seek to raise awareness
of these important issues by
pursuing a long-tested conserva-
tion and sustainable develop-
ment programme through scien-
tific research in collaboration
with UWI, and a strong commu-

nity outreach with the support
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This involves education and
policymaking and the partner-
ship of Reef Check Dominican
Republic, a non-profit organisa-
tion dedicated to empowering
people to save reefs and oceans.
REEF IN ‘ALARMING’ STATE

“Over the years, very little
has been done to protect and
preserve the whole area, there-
fore, the reef is in an alarming
state, the sea life below the sur-
face is in urgent need of every-
one’s care and attention,”
argued Buddo.

With the TBA21-Academy
providing the funding to furnish
and equip the facility and fund-
ing seven research projects, the
UWTI is providing the other nec-
essary support, including a grant
for principal researchers to
attend conferences and training
programmes.

Buddo explained that while
Jamaica’s newest marine lab
will not match the Discovery
Bay facility in terms of size, it
will serve as a base where sci-
ence can be done in a very sus-
tainable way.

While some work has been
done on the east coast it is usu-
ally limited to a one- or two-day
stay, but the upgrade will repre-
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Prepare for
a splash!

Today’s official launch of the
Alligator Head Marine Lab
in San San, Port Antonio,
Portland, will require a few
wardrobe changes for per-
sons looking to participate
fully in the activities.

From 10 o’clock until 12:30
the activities will be all
underwater — snorkelling
and diving to include a reef
visit and coral nursery. This
is confined to certified divers
who should have already
confirmed with the organisers,
and who will be required to
carry the appropriate gear.

For the press conference
slated for 12:30-1:00
o’clock, Francesca von
Habsurg, Dr Karl Aiken, Dr
Dayne Buddo and Ruben
Torres will be on hand to
provide information.

The official opening ceremony
takes place from 1:00-2:00
o'clock with Francesca von
Habsurg and Dr Dayne
Buddo collaborating on the
project presentation.

Lunch will follow immediately
and then from 3:00-5:00
o'clock it will be back to the
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New marine lab opens in Portlana

MONA

HE UNIVERSITY of the

West Indies, Mona has

joined forces with the
Thyssen-Bournemisza Art
Contemporary 21 Academy
(TBA21 Academy) and its
founder, Francesca von
Habsburg, to open a third
marine laboratory in Jamaica to
continue relevant research to
preserve marine life.

The University currently operates
the Discovery Bay Marine
[Laboratory (DBML) in St Ann and
the Port Royal Marine Laboratory in
Kingston. The new Alligator Head
Marine Laboratory is located in
Portland in eastern Jamaica, along
the San San coastline.

“UWI owns and operates two Pro-Vice ( ‘hancellor and Principal of The UWI, Mona Campus, Professor
Archibald McDonald, and Francesca von Habsburg
Academy, untie a rope signalling the official opening of the UWI Alligator Head
Marine Lab in San San, Port Antonio

marine labs (and) for some time now
I'he University has recognised that
there is a widening knowledge gap
of the marine environment in the

castern section of the island. With this
opportunity, Portland will finally get the
attention it needs to protect its natural

" Pro-Vice Chancellor and Principal
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on-the-ground management so that the critical
areas of marine life which are threatened can be
conserved,” the principal added. The property on
which the Alligator Head Marine Lab is located
was \pon\mgd h\ lmnusm von Habsburg,
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founder of TBA2l

USS$240,000 because her family

] strongly believes in environmental

= 8 preservation.
£ “Sixty per cent of our reefs are
: deteriorating beyond repair, and

protecting our ocean should be one

of our most importdnt priorities.
! The whole reef and bay of San
San, right over to the Blue Lagoon,
has been left devastated. I am not
the only one grieving for the reef,
she told UWIMONA Now in an
interview following the launch.*]
am very proud to have The UWI
as my partner. This project i1s a
fact-finding exercise — a learning
opportunity — and most of all a
potential lifeline for the area: for
the residents, fishermen, children
and visitors. It will affect us all in
a positive way. I am extremely
grateful to Dr Dayne Buddo and Dr
Ruben Torres for setting up the lab
in this location,” she said.Buddo,
UWI  research director and
principal investigator, said over the
next three years seven initial research projects
would be undertaken at the laboratory. The
research projects, which will be carried out with
funding from TBA21, include: lionfish research
and control zoonlankton and ichthvonlankton



Coral Restoration










Shark and Ray Monitoring



Sea Turtle Conservation



Lionfish Control
and Management




DS HD - JAMAICA @E FOODS HD - JAMAICA —— - JAMAICA

Make it popular to
get the public
engaged



Submerged Groundwater Discharges
(UWI, Sandals, AHF and SUNY)
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UWI — AHML, AHF and SIO
3-D Imagery of Reefs




Engaging a
new community

* How do you get in the door?




Engaging a
new community

2 Simple Questions

« What do you need ?
 How can | help ?




Engaging a
new community

One of my lessons | learnt

* W: Why

* A: Am

| |

* T: Talking??




avannah
State Universi
— Tropical
Marine Ecolog
Course in
Jamaica

Started by just a
conversation




What motivates
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Overarchin
g Principle

We will only protect what
we think is important to us




Thank you
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